
Town of Dillon 
275 Lake Dillon Drive  

Post Office Box 8 
Dillon, CO 80435 

 
970.468.2403  

Fax 970.262.3410 

TOWN OF DILLON 
TOWN COUNCIL 

 
WORK SESSION  

Town Hall Council Chambers 
4:30 p.m. 

Tuesday, April 19, 2016 
 

AGENDA 
 
1. 4:30 – 5:00 p.m. Council Committee Interviews 

· 4:30 – 4:45 p.m. – Mellanee Montgomery – DCAC 
· 4:45 – 5:00 p.m. – Teresa England – Planning & Zoning 

 
2. 5:00 – 5:15 p.m. Council Member Committee Appointments 
 
3. 5:15 – 5:30 p.m. Dillon Nature Preserve Eagle Scout Project Presentation 
 
4. 5:30 – 5:45 p.m. Cemetery Rules & Regulations 

· Information regarding this agenda item may be found under 
Agenda item #6 in the Town Council Meeting Packet 

 
5. 5:45 – 6:15 p.m. Marina Update – Economic Impacts of Marinas 
 
6. 6:15 – 6:30 p.m. Dillon Amphitheatre Follow-Up 
 
7. 6:30 – 6:45 p.m. Summer Project Contracts 
 
8. Staff Reports/Legislative Updates  

a. Marina Manager’s Report – Bob Evans 
b. Finance Director’s Report – Carri McDonnell 

 
9. Council Member Comments and Committee Reports  

 a.       Cemetery Advisory Committee – Brad Bailey 
 b.       EDAC – Brad Bailey 
 c.       Parks & Recreation Committee  
 

10. Council Meeting Agenda Review 
 

11. Other Business  
 

NOTE: Public hearings are not held during Town Council Work Sessions. The public is invited to attend 
the Work Session and listen to the Council's discussion. However, the Council is not required to take public 
comments during Work Sessions. At the discretion of the Council, public comment may be allowed if time 
permits and, if allowed, public comment may be limited. No formal action will be taken by the Town 
Council at its Work Session. 

 



Town of Dillon Council 
Committee List 

Committee Council / Staff Meeting Schedule Reports to 
Council 

Cemetery Advisory Committee Brad Bailey 3rd Tuesday, Monthly, 
12:00 Dillon Town Hall 

2nd meeting 

Colorado Association of Ski 
Towns 

Kevin Burns &  
Tom Breslin 

Quarterly, last Thursday 
& Friday, site rotates 

 

Colorado Mountain College 
Community Advisory Council 

Jen Barchers Quarterly  

Colorado Municipal League 
(CML) Policy Committee 

Tom Breslin &  
Tim Westerberg (as 
alternate) 

3 x / year, October, 
December & February 

 

Dillon Business Association Tom Breslin & 
Kerstin Anderson 

3rd Wednesday, 9:00 a.m. 1st meeting 

EDAC Brad Bailey 1st Wednesday, 12:00 
noon, site rotates 

2nd meeting 

High School Scholarship 
Committee 

Jen Barchers, Tim 
Westerberg, Louis 
Skowyra 

TBD  

I-70 Coalition Kevin Burns or  
Tom Breslin 

  

Landfill Task Force    
Mayors, Manager, & 
Commissioners 

Kevin Burns & 
Tom Breslin 

1st Thursday, monthly 2nd meeting 

Northwest Colorado Council of 
Governments (NWCCOG) 
Executive Committee 

Ben Raitano Last Thursday every other 
month, 9:30 a.m., site 
rotates 

1st meeting 

NWCCOG Council Meeting Ben Raitano Last Thursday every other 
month, 10:00 a.m., site 
rotates 

1st meeting 

NWCCOG Water 
Quality/Quantity Committee 

Ben Raitano / Scott 
O’Brien 

Quarterly 1st meeting 

Parks and Recreation 
Committee 

Louis Skowyra 1st Monday, monthly, 5:30 
p.m., Dillon Town Hall 

2nd meeting 

Snake River Regional Planning 
Commission 

Louis Skowyra 3rd Thursday, monthly, 
5:30 p.m. 

1st meeting 

Summit County Housing 
Authority 

Kevin Burns &  
Tom Breslin 

4th Wednesday every other 
month, 9:00 a.m., site 
rotates 

1st meeting 

Summit County Transit Board Mark Nickel Last Wednesday, monthly, 
8:15 a.m. 

1st meeting 

Summit County Wildfire 
Council 

Louis Skowyra & 
Ned West 

3rd Thursday, quarterly, 
1:30 – 3:30 p.m. 

1st meeting 

Summit Leadership Forum Tom Breslin Quarterly 1st meeting 
    

 



All elected Council Members will be expected to serve as a Dillon representative 
on other committees and report on those committees to the Council.  The 
following is a list of the committees, current council representatives and times 
they meet: 
 
· Cemetery Advisory Committee:  (Brad Bailey) Meets third Tuesday of each 

month at 12:00 noon at Dillon Town Hall. 
 
· Colorado Association of Ski Towns:  (Kevin Burns & Tom Breslin) Meets 

quarterly, last Thursday & Friday, site rotates around state. 
 
· Colorado Mountain College Community Advisory Council:  (Jen 

Barchers) Meets quarterly. 
 
· Colorado Municipal League (CML) Policy Committee:  (Tom Breslin & Tim 

Westerberg as alternate)  Meets three times a year – October, December & 
February.  Note:  CML will reach out in July for a new representative. 

 
· Colorado Municipal League Workshops:  Newly elected and/or appointed 

Council members are encouraged to attend Colorado Municipal League’s 
(CML) Effective Governance Resources Workshop held on Saturday, May 5 
and Friday, July 27.  Council members are also encouraged to attend other 
workshops which are available through CML and other organizations, 
including the annual CML Conference held in June in Breckenridge. 

 
· Dillon Business Association: (Tom Breslin & Kerstin Anderson)  Meets 

monthly at a Dillon location.   
 

· EDAC:  (Brad Bailey) Meets the first Wednesday at noon, location to be 
determined. 

 
· I-70 Coalition:  (Kevin Burns) Quarterly, or as needed. 

 
· Mayors, Manager, & Commissioners:  (Kevin Burns & Tom Breslin)  Meets 

first Thursday of each month. 
 
· Northwest Colorado Council of Governments (NWCCOG) Executive 

Committee:  (Ben Raitano) Meets at 9:30 a.m. the last Thursday every other 
month, site rotates throughout the region. 

 
· NWCCOG Council Meeting:  (Ben Raitano) Meets at 10:00 a.m. the last 

Thursday every other month, site rotates throughout the region. 
 
· NWCCOG Water Quality/Quantity Committee: (Ben Raitano) Meets 

quarterly. 



 
 
· NWCCOG Elected Officials Workshop:  Newly elected and/or appointed 

Council members are encouraged to attend NWCCOG’s Elected Officials 
Workshop on Friday, May 4th from 1:00 p.m. – 4:00 p.m. at the Summit 
County Senior & community Center.  Please register by sending your name, 
email address and town name to Rachel@nwccog.org or call 970.468.0295 
x106. 

 
· Parks and Recreation Committee: (Louis Skowyra) Meets first Monday of 

each month at 5:30 p.m. at Dillon Town Hall. 
 

· Snake River Regional Planning Commission:  (Louis Skowyra) - Meets the 
third Thursday of the month at 5:30 p.m. 

 
· Summit Combined Housing Authority:  (Kevin Burns & Tom Breslin) Meets 

every other month, 4th Wednesday, 9:00 a.m., site rotates. 
 
· Summit County Transit Board:  (Mark Nickel)  Meets the last Wednesday of 

the month at 8:15 a.m. 
 

· Summit County Wildfire Council (Louis Skowyra & Ned West)  Meets 
quarterly.1:30 – 3:30 p.m.   

 
· Summit Leadership Forum:  (Tom Breslin) Meets quarterly. 
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Memorandum 

To: Mayor Kevin Burns & Dillon Town Council Members 

CC: Town Manager Tom Breslin 

From: Bob Evans, CMM 

Date: April 15, 2016 

Re: Marina Impact Calculator 

 
Marina Economic Impact Study 

 
This calculator estimates the economic impacts generated by marina operations in seven different regions of the 
US. The impacts are estimated using economic multipliers generated with an IMPLAN input-output model for each 
region (IMPLAN Group, LLC). Multipliers are mathematical calculations used to estimate the additional economic 
activity or impacts that occur as a marina’s revenues and earnings ripple through a regional economy. In basic 
terms, for the marine industry to provide a service to consumers, it must purchase products (ie. Docks, lines) and 
services (ie. Insurance) from other companies. Each of these vendors must also buy goods and services. This cycle 
continues until all the money is leaked from the region’s economy. 
There are three types of effects measured with a multiplier: the direct, the indirect, and the induced effects. 
 
Direct effects take place only in the industry immediately affected: if a marina lays-off 5 employees, the marine 
industry loses 5 employees. 

 
Indirect effects concern inter-industry transactions: if a marina closes it will no longer need locally produced 
materials or services. This will affect all of their suppliers, possibly resulting in a further loss of a few more jobs. 

 
Induced effects measure the effects of the changes in household income: laid-off employees of a marina and its 
suppliers may reduce what they spend in restaurants and shops since they are no longer employed. These changes 
affect the related industries. 
 

The economic impact equals the direct + indirect + induced effects. 
 

The IMPLAN model for this calculator uses 2013 data – most derived from the US Department of Commerce’s 
System of National Accounts and Regional Economic Information System. 
However, the marina sector in IMPLAN was modified based on the results from a national survey conducted by the 
Association of Marina Industries, whereby 43 marinas from 15 states submitted their 2014 income statements. 
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Marina Economic Impact Calculator
This calculator tool estimates the economic impacts of marinas using regional 

economic multipliers.

State: Colorado Region: Central Year: 2015 Revenue: $1,300,000

Total Economic Impacts by Effect and Type of Impact

Impact Effect/Type Output
Employment

(Jobs)
Value Added Labor Income

Tax on
Prod. & Imports

Direct $1,300,000 21.6 $540,626 $453,944 $86,681

Indirect $891,090 7.5 $484,925 $308,968 $41,220

Induced $2,469,411 19.4 $1,447,082 $901,820 $103,320

Total Impact $4,660,501 48.5 $2,472,632 $1,664,733 $231,221

Economic Impacts by 2-digit NAICS sectors

2-Digit NAICS Sector 
Impacts

Output
Employment

(Jobs)
Value 
Added

Labor 
Income

Tax on
Prod. & 
Imports

Agriculture, Forestry, 
Fisheries

$25,715 0.2 $12,184 $6,953 $352

Mining $51,667 0.2 $34,896 $17,953 $4,442

Utilities $88,555 0.1 $32,684 $10,585 $7,094

Construction $227,384 1.3 $86,310 $76,973 $1,506

Manufacturing $271,690 0.4 $61,706 $30,165 $2,261

Wholesale Trade $116,988 0.5 $74,379 $38,670 $14,742

Retail Trade $278,281 3.8 $172,971 $115,032 $36,398

Transportation $105,369 0.8 $55,561 $40,729 $2,856



Information and 
Communications

$132,422 0.3 $64,497 $26,307 $4,820

Finance and Insurance $312,552 1.7 $151,389 $88,277 $7,459

Real Estate and Rentals $435,582 1.6 $321,725 $32,626 $31,542

Professional and 
Technical Services

$199,373 1.6 $119,251 $100,645 $2,492

Management of 
Companies

$49,832 0.2 $28,813 $24,192 $799

Administrative and 
Waste Services

$132,781 2 $93,713 $80,055 $1,667

Education $25,076 0.4 $14,683 $13,513 $717

Health Care and Social 
Services

$251,683 2.7 $154,065 $144,784 $3,653

Arts, Entertainment 
and Recreation

$1,421,953 23.5 $594,817 $495,992 $95,686

Accommodation and 
Food Services

$105,682 1.9 $57,840 $41,828 $7,450

Other Services $120,769 1.8 $76,446 $68,852 $8,160

Government and non-
NAICS

$307,135 3.5 $264,704 $210,600 $-2,875

Jobs represents both full and part-time jobs

Total State and Local Tax Impacts

Description Amount

Dividends $385

Social Ins Tax- Employee Contribution $936

Social Ins Tax- Employer Contribution $1,811

Tax on Production and Imports: Sales Tax $112,594

Tax on Production and Imports: Property Tax $70,456

Tax on Production and Imports: Motor Vehicle Lic $2,166

Tax on Production and Imports: Severance Tax $8,492

Tax on Production and Imports: Other Taxes $9,026

Tax on Production and Imports: S/L NonTaxes $1,412

Corporate Profits Tax $4,931



Personal Tax: Income Tax $25,750

Personal Tax: NonTaxes (Fines- Fees) $5,864

Personal Tax: Motor Vehicle License $1,856

Personal Tax: Property Taxes $572

Personal Tax: Other Tax (Fish/Hunt) $1,348

Total State and Local Tax $247,599

Total Federal Tax Impacts

Description Amount

Social Ins Tax- Employee Contribution $92,456

Social Ins Tax- Employer Contribution $72,722

Tax on Production and Imports: Excise Taxes $17,820

Tax on Production and Imports: Custom Duty $7,379

Tax on Production and Imports: Fed NonTaxes $1,876

Corporate Profits Tax $41,171

Personal Tax: Income Tax $109,695

Total Federal Tax $343,119
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Memorandum 

To: Mayor Kevin Burns & Dillon Town Council Members 

CC: Town Manager Tom Breslin 

From: Bob Evans, CMM 

Date: April 15, 2016 

Re: Marina Operations 

 
Marina Operations Update 
 
Spring is, hopefully, just around the corner and we plan to open officially for the 2016 
season on Saturday, May 14th (good weather and water levels permit).  We have a lot of 
dock work to do before the Marina will be ready for launching customer boats once the ice 
does begin to melt.  We have ordered some new clothing and merchandise for the season, 
so stop by and see what we have to offer.  Be sure to attend our sneak peak and VIP 
function May 7th from 5-7 p.m. at the Dillon Marina store. Come meet the new marina staff, 
returning staff and marina guests. 
 
It takes about two weeks after all the ice is melted to setup the slips for customer use. We 
have to: move docks in, tighten all anchors, inspect docks and repair what Mother Nature 
did to them over the winter, hook up power, install ramps, clean launch ramp up, install 
launch ramp dock, reinstall fire extinguishers and reinstall dock boxes. It is impossible for us 
to do this work with boats occupying them.  It will be a very busy time at the marina over the 
next few weeks.  
 
I have attached the Marina Economic Impact Calculator that estimates the impacts of 
marinas using regional economic multipliers. I used revenue from an average season of 
$1,300,000. The marina generates roughly $4,600,000 in economic benefit. This tool was 
funded by grants, donations and the Association of Marine Industries. The calculator took 
two years to complete. It was designed by the University of Florida and the Virginia Institute 
of Marine Science at a cost of $95,000,000. Since I a member and on the board of directors 
of the Association of Marine Industries, I was able to access this information at no charge. It 
is a very detailed report so I will be happy to answer any questions that you may have. 
 
The parts to build an additional 16 slips to marina inventory should be arriving any day now. 
The marina staff and public works crew will be busy assembling them. The new pontoon 
boat will be arriving soon as well. 
 
Preventive maintenance continues in the shop on marina equipment in preparation for the 
2016 season.  

CONFIDENTIAL  



   

  2 

 
 
We have started work on setting up the rental fleet in preparation for the season. The 
Marina Staff is already taking reservations for the 2016 season. Some of the summer 
seasonal help started back to work this week. We have contacted and scheduled our 
returning employees and have interviewed and hired new employees.  Orientation is 
scheduled on April 20 which will include CPR and AED training. 

We have many events, some new and some old planned at the Dillon Marina this summer if 
it ever stops snowing. Starting with the marina store sneak preview and welcome back 
reception on May 7th. The Air show returns bigger and better on June 11th with more military 
participation, more acro acts and a larger static display area. We will be celebrating National 
Marina Day and have the customer appreciation function that evening as well. Women and 
Wine boat excursions will be held throughout the summer. This is a new event inspired by 
Shannon. The Summit Historical tours return in the middle of June. We are trying to 
resurrect the 4th of July boat parade. Then the first week of August the Dillon Open is 
happening. We have moved the Let's Go Boating event to the last part of August so that it 
does not conflict with other events. We close out the summer with the Mountain Mutt Show 
on September 5th. Please stop down and check out these fun happenings at the Dillon 
Marina. 
 
We are sprucing up the store and stocking the shelves.  As always, we welcome your input, 
so please feel free to come by and talk to our friendly Marina Staff if you have questions or 
concerns. 

 

 

                                      

 

 

  




























