
DEDAC

Monday 11, March 2013

Noon

Alpine Bank Dillon

DEDAC PURPOSE:

The Committee shall review, either as a full body or as members of assigned ad hoc subcommittees created by the Executive Committee, matters related to economic development which will help Dillon grow and enhance sustainable business and Town revenues, both in the short and the long term.

Minutes
· Nat called the meeting to order at 12:04 p.m.
1. Review of the Sales Tax Revenue follow-up items 

· The Town does not have the software to break out specific sales tax revenues.  The Town might need a self-collect option but it would require a .5FTE. Self-collect would give the Town: 
· Quicker access 

· A person available to help

· Up to 40% in sales tax collection

2. Colorado Blueprint Meeting summary 

· Nat and Susan attending the Region 12 Blueprint meeting on February 28.  The strategic summary of the Region 12 was presented which included the identification of assets, key industries, primary employers, and goals and objectives. 
· OEDIT also announced the launch of INSITE, an online site selection tool and asset map.

· NWCOGG announced  

3. Meeting Time Discussion 

· We had a discussion to see if mornings or evenings would be an alternate to the lunch meetings, however it was decided that lunch on Mondays would be best. 

· Discussed the need for another committee member. 

· Conversation started about tap fees and whether or not they can be used as an incentive. They are viewed as an impediment to businesses. Question was asked if money can be borrowed from Enterprise Fund or DURA to offset the tap fees – Joe will report back on the answer.
· Susan brought up ‘Destination Bootcamp’ (a tutorial for businesses to become a destination) as an incentive option.  The Town will give grants to businesses to participate.  The program costs around $1500 plus travel expenses. 
4. Committee Reports 

· Nothing to report
Next Steps – 
4/8 Finalize sub-committee reports



4/16 Present sub-committee reports to Town Council
Meeting adjourned at 1:24pm

