
DEDAC

Monday 8 April 2013

Noon

Alpine Bank Dillon

DEDAC PURPOSE:

The Committee shall review, either as a full body or as members of assigned ad hoc subcommittees created by the Executive Committee, matters related to economic development which will help Dillon grow and enhance sustainable business and Town revenues, both in the short and the long term.

Minutes 
· Meeting adjourned at 12:02pm

· Ned West and Elena Scott attended the meeting as potential members. 
1. Follow-up Questions  

· The Town cannot reduce or forgive water tap fees but it is a possibility to use a DURA loan.  The Town, however, would prefer to not go that direction.  They would rather create a loan or rebate program that is more performance based – it can also generate sales tax back to the Town. 
2. On Site Parking Requirements  

· Town Council would like a DEDAC recommendation on the parking situation in Town. The Town foresees a need for future parking and currently there is a $35,000 fee in lieu of providing on-site parking.
· The Town owns 60% of the Town and most parking. 

· DEDAC discussed wanting to replace the parking fee but with what? How does the Town generate money? Can we create a business improvement district to generate funds? DEDAC decided to create a sub-committee on parking. 

3. Committee Reports - 

a. Property Incentive Package Committee presented the grant proposal for façade and exterior improvements. 
· Bill wants to include landscape

· Susan suggested that we come up with innovative ways to promote landscaping in the town such as offering non-profit groups to take over maintenance and upkeep. 

· DEDAC changed the proposal to require multiple bids on projects over $3000 but no bid requirement below.  Also, mountain maritime was changed to mountain village.  Projects that apply for this grant will go through DEDAC, Town Development and Town Council for approval. Bill moved to approve the program and present to Council, Jennifer seconded and the committee voted unanimously. 
4.  Vendor Carts - moved to April discussion

· Should the Town promote vendor carts?  Would town code have to be amended? The committee agreed that this issue is touchy and the DBA is split. Further discussion is needed.
Meeting adjourned at 1:37pm


