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Agenda
Town of Dillon Strategic Planning Retreat
November 29, 2022
8:30 AM -2:30 PM
Homewood Suites Conference Room

Welcome/Introductions
Overview of Retreat Agenda Topics: (Potential Additions or Deletions..?)
Presentation on “Best Practices for Good Governance”
Review of Town Board Meeting Protocols, Procedures and Rules of the Road

Strengths:

e What Are We Doing Well?
e What Can We Identify as Notable Accomplishments?

Challenges/Opportunities:

e Where Can We Improve?
Identification of Dillon’s Strategic Focus Areas (Goals, Objectives, Priorities)
(E.G., Housing, Community Health, Child Care Public Safety, Infrastructure, Utilities, Land
Use Issues, Economic Development, Parks/Recreation, Environmental Issues,
Arts/Culture, Transportation, etc.)

Prioritization Exercise

Measuring Success: What Are Our Benchmarks For a "Job Well Done" and How Will We
Communicate the Results to Our Community Members?

Wrap Up: Additional Ideas, Comments and Suggestions (Next Steps...)

To review the Town of Dillon Comprehensive Plan, Mission Statement, Dillon Core Area Vision
Statement & Town of Dillon Town Council Public Policy Goals, please go here.


https://www.dillonco.gov/government/town-council

