November 19, 2012
Noon
Dillon Town Hall

DEDAC PURPOSE:
The Committee shall review, either as a full body or as members of assigned ad hoc
subcommittees created by the Executive Committee, matters related to economic
development which will help Dillon grow and enhance sustainable business and Town
revenues, both in the short and the long term.

Agenda:
« Open Committee Position
« Individual Committee Member’s Goals and Objectives discussion - 15 minutes
« Dillon Obstacles and Advantage brainstorm discussion - 15 minutes
+ Zoning Discussion - 5 minutes
« Town Core does not allow wholesale businesses
« Property Improvement Grant Subcommittee Creation - 10 minutes
« Obtain examples, Criteria development, Funding from TOD Council
» Business Grant - 5 minutes
« Business Plan Assistance

« SCORE creation? - identify, recruit, and provide incentives to retired business
professionals

« Governor’s Blueprint for Region Update - 5 minutes

« Software Tools - Atlas Program; EMSI (Economic Modeling Specialist)
« Outside Agency Assistance & Coordination - 5 minutes

« Small Business Development Center

« Summit Chamber

« Downtown Colorado, Inc.

« Vendor Carts - moved to April discussion



