TOWN OF DILLON
TOWN COUNCIL

WORK SESSION

(Please note: This meeting is in-person only. Masks are mandatory.)

1. 4:30 - 4:35 p.m.

2. 4:35-4:50 p.m.

3. 4:50 -5:10 p.m.

4. 5:10-5:55 p.m.

5. 5:55-6:10 p.m.

6. 6:10 - 6:20 p.m.

7. 6:20 - 6:35 p.m.

8. 6:35-6:45 p.m.

Dillon Town Hall - Council Chambers
275 Lake Dillon Drive, Dillon CO

Tuesday, August 17, 2021
4:30 p.m.
AGENDA

(all times are estimates)
Review Future Council Agendas

CCA4CA Ratifying Policy Statement Updates
a) CCA4CA Presentation
b) CCACA Description & Highlights
c) CCA4CA Policy Effective July 1, 2021
i.  Policy Statement — Marked Edits
ii.  Policy Statement — Clean Version

Overnight Paid Parking Fee Discussion

2022 Budget Discussion
a) 2022 Budget — 5-Year Capital Improvement Plan

b) 2022 Budget — 5-Year Streets Improvement Plan

Personnel Handbook Discussion
a) Personnel Handbook 2021 DRAFT

Financial Policies Discussion
a) Financial Policy 2021 DRAFT

Reusable Bag Discussion

Town Park Phase 1B Update

9.  Staff Reports/Legislative Updates
a) Marina Director’s Report, Craig Simson

b) Marketing/Communications Report, Kerstin Anderson

10.  Council Member Comments and Committee Reports
11. Council Meeting Agenda Review

NOTE: Public hearings are not held during Town Council Work Sessions. The public is invited to attend the Work Session and listen to the Council's
discussion. However, the Council is not required to take public comments during Work Sessions. At the discretion of the Council, public comment may
be allowed if time permits and, if allowed, public comment may be limited. No formal action will be taken by the Town Council at its Work Session.

Town of Dillon
275 Lake Dillon Dr | PO Box 8
Dillon, CO 80435

970.468.2403


https://www.dillonco.gov/home/showdocument?id=18322&t=637643828557813269
https://www.dillonco.gov/home/showdocument?id=18372&t=637644491643745271
https://www.dillonco.gov/home/showdocument?id=18324&t=637643828563125770
https://www.dillonco.gov/home/showdocument?id=18326&t=637643828568125817
https://www.dillonco.gov/home/showdocument?id=18328&t=637643828572657161
https://www.dillonco.gov/home/showdocument?id=18330&t=637643828577032165
https://www.dillonco.gov/home/showdocument?id=18332&t=637643828584532756
https://www.dillonco.gov/home/showdocument?id=18334&t=637643828588594825
https://www.dillonco.gov/home/showdocument?id=18336
https://www.dillonco.gov/home/showdocument?id=18338
https://www.dillonco.gov/home/showdocument?id=18340&t=637643828603594877
https://www.dillonco.gov/home/showdocument?id=18342
https://www.dillonco.gov/home/showdocument?id=18344&t=637643828615469933
https://www.dillonco.gov/home/showdocument?id=18346
https://www.dillonco.gov/home/showdocument?id=18348&t=637644395637560699
https://www.dillonco.gov/home/showdocument?id=18350&t=637644395643030334
https://www.dillonco.gov/home/showdocument?id=18370&t=637644487299263916
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