TOWN OF DILLON
TOWN COUNCIL
WORK SESSION
Virtual Meeting via Microsoft Teams

Click here to join the meeting
+1469-206-8493 United States, Dallas (Toll)
Conference ID: 584 953 372#

4:45 p.m.

Tuesday, December 15, 2020

AGENDA
(all times are estimates)

1. 4:45 - 4:50 p.m. Review Future Council Agendas

2. 4:50 — 4:55 p.m. Staff Introductions — JoAnne Tyson and Adrienne Stuckey

3. 4:55-5:15 p.m. Tenderfoot Reconstruction Plans Update
a) Figure 1 — Tenderfoot St. - West End
b) Figure 2 — Tenderfoot St. @ E. LaBonte Intersection
c) Figure 3—E. LaBonte St. @ North End
d) Figure 4 — E. LaBonte St. — Tennis Courts to Museum
e) Summit Stage Dillon Crosswalk Safety Letter Response

4. 5:15-5:35 p.m. Ski Track on the Ice Discussion

5. 5:35-5:45 p.m. Ice Castles’ Parking Plan

6. 5:45-5:55 p.m. STR Hotline Discussion

7. 5:55-6:10 p.m. Restaurant Grant Program Follow Up Discussion

8. 6:10 — 6:45 p.m. Plan on a Poster Discussion
a) Strat Ops Plan

9. Staff Reports/Legislative Updates
a) Marina Director’s Report, Craig Simson
b) Marketing/Communications Report, Kerstin Anderson

10.  Council Member Comments and Committee Reports

11. Council Meeting Agenda Review

NOTE: Public hearings are not held during Town Council Work Sessions. The public is invited to attend
the Work Session and listen to the Council's discussion. However, the Council is not required to take public
comments during Work Sessions. At the discretion of the Council, public comment may be allowed if time

permits and, if allowed, public comment may be limited. No formal action will be taken by the Town
Council at its Work Session.

Town of Dillon
275 Lake Dillon Dr
Post Office Box 8
Dillon, CO 80435

970.468.2403
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